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604. BUDGET ADOPTION 

 
It is the philosophy of the Board that the annual budget proposal represents 
the position of the Board, and all reasonable means shall be employed to 
present and explain the proposed budget to all constituents. 
 
Each Board member and each intermediate unit administrator shall be 
thoroughly familiar with, and understand the need for, each proposed 
expenditure so that they can answer any question directed to them. 
 
The Board authorizes the Executive Director to notify via e-mail the Board 
Secretary of each participating school district that approval of the budget will 
be by ballot. 
 
The Board shall prepare and present a proposed budget, which shall be set 
forth in detail using the forms required by the Department of Education.  
After the proposed annual budget is adopted by the Board of Directors, it 
shall be maintained on display in the Office of the Executive Director. 
 
The Executive Director shall furnish each Board member of each component 
school district a copy of the proposed annual budget. 
 
The annual budget shall receive final approval by two (2) actions: 
 
1.  At least a majority of the component school districts. 
2.  A majority of the proportionate votes cast by the school directors of each 
component school district. 
 
To determine the vote by school districts on the budget, the Secretary of each 
component School Board shall notify the Executive Director by resolution on 
or before the first day of May of the action taken by the local School Board. 
 
The vote total shall be entered into the Board minutes of the intermediate 
unit as received and approved. 
 
The annual budget shall, upon approval, be filed with the Department of 
Education. 
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If the approved budget exceeds the state allocation to the intermediate unit, 
the procedures specified in applicable law shall be followed. 
 
Sufficient funds shall be encumbered from the current operating budget to 
defray the cost of initiated incomplete transactions prior to the end of the 
current fiscal year. 




